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1. Situation

Leighlinbridge National School is a mixed school that is situated in the village of
Leighlinbridge. Its pupils come from a mixed urban/rural background (the village and the
surrounding area). In the school at the time of writing there are seven classroom teachers,
two special education teachers and the Principal.

2. Rationale

In our school, as in any social group, we acknowledge that there exists the potential for
bullying to take place. This policy has been devised by representatives of parents, teachers
and the Board of Management to emphasise that bullying is unacceptable in Leighlinbridge
N.S. and that every pupil has a right to work and play in a school environment that is free
from bullying. When developing the school Code of Behaviour it was agreed by all that a high
standard of behaviour requires a strong sense of community within the school and a high
level of cooperation between parents, pupils and teachers.

3. Aim

The aim of this policy is to make clear that the school provides a supportive environment for
all pupils and to provide a procedure for dealing with allegations and incidents of bullying.
Every effort will be made to ensure that all staff members implement this policy in a
consistent, fair and reasonable manner.



Scoil Naomh Laisrian,
Leithghlinn an Droichid,
Co. Ceatharlach.

PLEAN SCOILE

Our Motto — OWe Help Each Other to LearnO

4. School Rules (Those Particularly Relevant to Bullying)

1.

2.

3. I will treat everybody in the school with respect and courtesy.

4,

5. I will be honest to myself, my teachers and my fellow pupils.

6. I understand that bullying is forbidden - I will not call names, hurt, threaten or ignore
others.

7. I will respect the property of the school and of others and keep my desk,
classroom and my school clean and tidy.

8. I will walk quietly and behave properly in the school corridors and toilets.

9.

10.

11. I will behave safely in the playground.

12. I will not use bad language.

13.

14. I understand that the use of mabile phones is forbidden in school or during
school-related activities.

15.

16. I will follow these rules at all times in the school and on school-related activities.

Sample Behaviour Contract
(signed at the beginning of each school year)

| have explained the school rules to your child and agree to direct and
support him/her irfollowing them.

Signed (Teacher)

| am familiar with the Code of Behaviour in Leighlinbridge N.S.
| will do my best to ensure that my child follows the school rules.

Signed (Parent / Guardian)

Sigred (Parent / Guardian)

| understand the school rules.
I will try my best at my schoolwork and homework.
| will try my best to be kind and helpful to others.

Signed (Pupil)

Date
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5. Definition of Bullying

Bullying is repeated intimidation conducted by an individual or group against others (it can be
verbal, psychological or physical; see Section 6).

Isolated incidents such as those above are defined as misbehaviours and are subject to
sanction but are not defined as bullying. Bullying is behaviour that is systematic and
persistent.

6. Types of Bullying

(based on OCool School ArtBullying ProgrammeQ

Bullying comes in many forms and is hard to cope with if you are a victim of it. Always
remember that the victim is not the problem, the bully is. Bullying can be divided into five
categories, Physical, Verbal, Psychological, Racist and Relational Bullying which includes but is
not confined to...

Examp les of Physical Bullying

o Hitting or beating

o pushing

o pinching

o tripping

o choking

o kicking

o shoving

o spitting

o damaging property or possessions
o stealing

o locking in or out of a space

o throwing objects at others

o physical acts that are humiliating such as “wedgies” or pulling up of skirts
o threatening with a weapon

. inflicting bodily harm

Examples of Verbal Bullying

name-calling

jeering

teasing

taunting

slagging or unwelcome sexual comments

threatening

daring others to do things they know to be dangerous or wrong

Examples of Psychological Bullying

excluding

isolating

demeaning

ridiculing

Spreading nasty rumours/gossip
passing notes

using peer pressure to intimidate
threatening gestures or looks
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discrimination

prejudice

comments about colour

comments about nationality

comments about ethnic / traveller background

Relational Bullying

ignoring

huddling together to exclude others

spreading rumours

publicly humiliating

social rejection, threatening social rejection from the group

Teacher Behaviour
A teacher may, unwittingly or otherwise, engage in, instigate or reinforce bullying
behaviour in a number of ways:
Using sarcasm or other insulting or demeaning form of language when addressing
pupils, making negative comments about a pupil’s appearance or background,
humiliating directly or indirectly a pupil who is particularly academically weak or
outstanding or vulnerable in other ways, using any gesture or expression of an
intimidatory nature, or any form of degrading physical contact or exercise.

Bullying of School Staff
Bullying of school staff (teachers and responsible adults) by means of physical
assault, damage to property, verbal abuse, threatening behaviour etc. is also
completely unacceptable.
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7. Signs & Symptoms

If parents or teachers notice signs such as those outlined below then they should
communicate their concerns to each other without delay. There may be other reasons why a
child shows some of these symptoms, but it is very important to investigate whether bullying
at school is a cause.

Physical Signs

Unexplained bruising, cuts, scratches, sprains or torn clothing
loss or damage to personal belongings

hunger/thirst due to loss of lunch

frequent minor ilinesses, headaches, stomach aches.

not eating or being obsessive about appearance

obsession about cleanliness

stammering

asking for extra money or stealing (to pay off a bully)
bedwetting

Emotional and Psychological Signs

. Avoiding friends and/or other children
uncharacteristic bullying of siblings
refusal to discuss what is wrong
change of sleep/eating pattern
becoming withdrawn or moody
dropping usual hobbies/interests
loss of confidence
excessive tearfulness or crying themselves to sleep
nightmares
excessive sensitivity to criticism
seeking to be alone
uncharacteristic outbursts of anger
implied or overt threats of self-harm

Signs Related to School
o returning from school in a very bad mood and refusing to say why
unwillingness to go to school or avoiding particular days or lessons
fear of walking to or from school or begging to be taken
changing school route
staying close to teachers
punctuality problems
deterioration in school work
a reduction in the number of friends calling, phone calls or invitations to
social events
o being excluded from groups or a reluctance to take part in previously
enjoyed activities
o abusive phone calls

Parents and teachers should also note that many bullied children do not show signs of being
bullied, and may have decided for a variety of reasons to deliberately hide the fact from
parents, teachers and others. Parents who communicate with their children on a daily basis
about their experience in school are more likely to notice any slight changes in attitude or
mood.
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8. Our Preventive Strategy

Leighlinbridge N.S. provides a supportive environment for all pupils and this is particularly
important with regard to the prevention of bullying. The teachers are committed to being
approachable and supportive of their pupils. It can take a lot of courage for a child to speak
out about bullying and it is extremely important that a child is listened to and believes that
they will be listened to. If incidents of bullying do occur they will be dealt with as detailed in
Section 9. Our most important strategy in dealing with bullying is creating and maintaining an
environment in which bullying is prevented. Children are encouraged to speak out and adults
are willing to listen and act decisively. The following strategies are used in our school to help
in the prevention of bullying:

* A school environment is maintained which encourages respect, trust, caring,
consideration and support for others both when working and playing together;

e All school staff act as good role models for the pupils;

* Kind, sensitive and caring behaviour is encouraged;

e Pupils are given opportunities to develop their self-esteem and self-confidence;

e Pupils are encouraged and praised for their various talents and skills and are given
chances to show them;

e An Anti-Bullying Week is held in the first term of each school year to highlight what
bullying is, its effects and the strategies the children can use to counter it;

* Unfair and negative comparison of pupils is avoided;

e Pupils are regularly encouraged to look after each other;

e Pupils are regularly encouraged to work together in a helpful manner;

* A mentoring system for pupils is being developed;

* Bullying is addressed directly through the curriculum in Social, Personal and Health
Education;

e A culture of speaking out about bullying is developed and maintained;

e Supervision of pupils in and outside the school building is comprehensive and
watchful for signs of bullying;

e Pupils are regularly reminded of the school rules from the Code of Behaviour;

e Pupils who are being challenging are made aware of the sanctions that are used in
response to misbehaviour.

Prevention Tips for Parents

Some children are more prone to bullying than others. This may be because of factors
beyond their control i.e. their physical appearance. These factors do not justify bullying — no
one deserves to be bullied. There is a great deal you as a parent can do to lessen the
possibility of your child being a victim:

Build Confidence

Confident young people are more likely to stand up for themselves if they are bullied.
Confidence grows when given praise. It is important to be patient and praise your child
frequently.

Teach Your Child to be Friendly and Sociable

A person's sociability and style of communication send out strong signals to other people.
Children who are popular with their peers tend to be confident, independent and are able to
take responsibility for themselves and others. They are cheerful, sensitive to others and can
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organize and participate in a range of games and activities. They have the ability to manage
their interactions with peers without aggression and can resolve conflicts verbally and
rationally, offering suitable alternative solutions for a better outcome. Children learn
friendship skills through imitation and observation, but some may need direct instruction and
practice

Promote a Po sitive Self Image

Self-image and physical appearance are very important, particularly as a child approaches
adolescence. Your child should be taught personal hygiene, good table manners and should
have basic information such as the facts of life.

Other U seful Tips

Children should know that it is good to have friends in more than one area of their lives, for
instance in their neighbourhood, and in hobby or sports groups, so that if things go wrong
they will have something to fall back on.

Teaching your child to develop social skills will help to reduce the chances of him/her
becoming isolated and an easier target for bullying.

Using humour is a great way to prevent a bullying situation. It is difficult to bully a person
who refuses to take it seriously. Humour is especially useful for dealing with verbal bullying.

Teach your child self esteem, to walk tall and straight in a confident manner as opposed to
looking scared and uncertain.

It is important that your child learns to protect his/her own personal space. If your child is
challenged physically by someone standing in front of them, they can protect their personal
space by placing their schoolbag in front of them, or standing sideways while maintaining eye
contact and making an assertive "I" statement. For example, "I need some room here" or "I
can't breathe, could you stand back a bit please?"

Young people should be encouraged to speak clearly. Discourage mumbling or speaking so
quietly that they are constantly being asked to repeat themselves. Habits such as interrupting
all the time, being noisy or shrill, showing off, being a know-all, and not listening to others
should also be discouraged.

Help your child practice looking in the mirror and saying "no" or "leave me alone" in a clear
voice looking into their own eyes as they say it. Use role-play to act out threatening situations
and practice responding calmly and firmly. Here are some examples, which could be used, in
a bullying situation, but you can make up your own. It is best to pick one, stick to it, and
practise it at home...

*I can do it.”

“I'm as good as they are.”

“I don't have to put up with this.”
“This doesn't bother me.”

“I'm keeping calm.”

I feel good about me!”

I can handle this.”

“It's their problem not mine.”
“I'm OK and I'm cool.”

These phrases can help your child to feel good about him/herself when s/he comes under
pressure. This is the feeling the bully wants to destroy.
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9. Dealing With Incidents of Bullying

Every incident of bullying behaviour, no matter how small, needs to be challenged. Bullying is
completely unacceptable in our school and can make children feel lonely, unhappy and
frightened. It makes people feel unsafe and think there must be something wrong with them.
They lose confidence and may not want to go to school any more. It may make them sick or
even think of harming themselves. Bullying should not be part of growing up.

Teachers may become aware of an act of bullying by witnessing it themselves, by being
alerted by another member of staff, or by being approached by a child or a parent. If
approached by a child, teachers listen in a sincere, caring, attentive and supportive manner.

Reported incidents are investigated fully as soon as possible after they are reported.
Teachers make every effort to establish and verify the facts of each incident, not least
because this may be useful in averting future incidents. When established, a judgement must
be made as to whether the incident was a misbehaviour, a serious misbehaviour (these tend
to be more isolated incidents) or bullying (part of a pattern of such incidents).

There are four stages to the school’s actions in response to incidents of bullying:

Stage 1

If it is the first time that the perpetrator has been involved in such behaviour or is a
reoccurrence of bullying behaviour following a considerable period of time, this stage is used.

The aim of this approach is to get the bully to stop their intimidating, aggressive or otherwise
hurtful behaviour. It works by providing an opportunity for the bully and any colluding
bystanders to consider the actions and appreciate their effect.

The details of this response are as follows:

(a) The child being bullied is interviewed with an emphasis on how the bullying has
made him or her feel.
(b) A record is made in the “Incident Book” by the teacher or teachers and it is agreed

with the victim that the perpetrator and any others colluding will be spoken to about
their behaviour.

(©) Meetings are held by the teacher or teachers with the bully, any others colluding and
possibly any bystanders. The meetings will seek to make clear the effects of the
bullying actions and ask the individual or group for ideas as to how the problem can
be resolved. A record of these meetings will be kept.

(d) Follow-up meetings with the bullies and the victim are held to confirm that the
bullying has stopped.

If bullying was simply a disciplinary matter then there would be no need for a separate policy
and it could be dealt with under our Code of Behaviour. This approach is used in Stage 1
because there are cases where the perpetrator of bullying does not fully appreciate the effect
of their actions. Punishing such bullies may have a temporary effect on a particular situation
but it is unlikely to permanently stop bullying behaviour whereas this approach is more likely
to provide a permanent solution. Punishment is also more likely to result in the bully wishing
to get his or her own back on the victim. Victims - fearing retribution - will therefore be
discouraged from telling anyone about their plight. Nonetheless it will be made clear to the
bully how their behaviour is causing hurt and that it is unacceptable and must stop. Clearly in
those cases where this approach does not work, sanctions such as those described in Stages
2 - 4 will be used.
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If the school judges it to be appropriate, the bully will be required to interact in a positive
way with the victim or be required to do something positive or helpful for the victim so that
both can see the other in a different light. This can help the victim to gain confidence and the
bully to learn more positive ways to behave.

Parents will always be informed if their child has been very upset as a result of bullying. In
most cases at Stage 1, the parents of the victim and the bully will be informed of the
situation.

Stage 2

Sometimes the bullying continues or a bully moves to another victim. The sanctions for such
serious misbehaviour include the following:

* Continued use of sanctions for misbehaviour — See vde of Behaviour

* Severe reprimand with instruction to improve immediately

e Temporary separation from peers to another room in the school

e “Time Out” (separation from peers at small and/or big breaks)

e “Time Out” for an extended period

e Being placed “On Report” (completion of a Daily Report for a period of one week
which will be signed by Parents/Guardians each night) - See Appendix 3, Code of
Behaviour

e Being placed “On Report” for a period of more than one week

* Loss of privileges such as playing on school teams, going on school outings etc.

If the bullying has reached Stage 2, the parents of the bully will be asked to attend a meeting
at school with the teacher(s) and/or the principal. In parallel with this meeting, a sanction
such as detailed above will be used.

The provision of support materials (books, videos etc.) will be considered if appropriate to
assist the bully in changing his/her behaviour.

Stage 3

If the bully continues his/her aggressive, intimidating and hurtful behaviour, formal written
warning will be issued to Parents/Guardians to cooperate with the school to ensure an
immediate and sustained improvement in behaviour to prevent the occurrence of Gross
Misbehaviour.

Failure to comply will be deemed an instance of Gross Misbehaviour and the Board of
Management may decide to suspend a pupil. Parents will be informed of their right to come
to the school in order to discuss the matter with the Class Teacher and/or the Principal
Teacher. The Principal will inform the National Education and Welfare Board in writing when a
pupil is suspended from the school for a period of not less than six days. The Board has
authorised the Principal (following consultation with post of responsibility holders in the
school) to suspend a pupil for a maximum initial period of three school days. If a period of
suspension of more than three days is deemed necessary, a special decision of the Board of
Management is required. Parents will be offered the opportunity to speak to the Board before
a decision is reached. If the Board is satisfied then it may reinstate a pupil before the term of
suspension has been completed.
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The school will supervise a pupil who has been suspended until s/he has been collected or
until the end of the school day in question. Parents or guardians will be issued with a letter
detailing the period of suspension, the reasons for it and what is expected when the period of
suspension is over.

Serious consideration will be given to involvement of support services and outside agencies
such as the National Education and Welfare Board, Health Services Executive, National
Educational Psychological Service or An Garda Siochana.

Stage 4

If Stages 1 — 3 have been exceeded, the Board of Management may decide as a last resort it
has no option but to expel (permanently exclude) a pupil. Under the Education Welfare Act
(2000), a student shall not be expelled from a school before the passing of twenty school
days following the receipt of a notification under this section by an educational welfare
officer.

It is the right of the Board of Management to take such other reasonable measures as it
considers appropriate to ensure that good order and discipline are maintained in the school
and that the safety of pupils is secured.

10. Roles & Responsibilitie s

Board of Management
The Board has overall responsibility for the development, ratification, implementation
and review of this policy.

Teachers

The Principal has overall responsibility for the day-to-day running of the school and
ensures that this policy is being implemented and monitors its effectiveness. The
Principal and all teachers have a responsibility to

e Set the highest standards of behaviour

e Care for each child when at school as a good parent of a large family would

e Build self-esteem of each pupil and prepare them to become responsible members of
their school and wider community

*  Foster courtesy and respect for others as well as respect for property and the
environment

e Encourage regular communication with parents as a basis for close cooperation
between home and school

e Honour the behaviour contract signed at the beginning of each school year

Parents

Parents have a responsibility to

e Show by example that they support the school in setting the highest standards of
behaviour

e Support the authority and discipline of the school, helping their children to become
more mature and self-disciplined

e Support their children and take an active interest in their schoolwork and progress

e Honour the behaviour contract signed at the beginning of each school year
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Pupils have a responsibility to

* Treat others as they would wish to be treated

« Cooperate with school staff and obey the authority and rules of the school

e Show courtesy and respect for others as well as respect for their own property, the
property of others, the property of the school and its environment

e Honour the behaviour contract signed at the beginning of each school year

11. Arrangements for Policy Review

This policy will be reviewed annually in October or as necessary by two representatives from
the Board of Management, the teaching staff and the parent body.

This policy was drafted by:

Board of Management
Pat McGrath
John Threadgold
Teachers
Lillian Power
Serena Denieffe
Parents
Angela Attride
Avril Nolan

This policy was formally ratified by the Board of Management of Leighlinbridge N.S. on
30" January 2008.



